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¢ WHAT IS PROGRAM EVALUATION?

PROGRAM EVALUATION IS:

Systematic collection of data
about the activities,
characteristics, and results of
programs to (1) to make
judgments about the
program, (2) improve or
further develop program
effectiveness, (3) inform
decisions, and/or (4) increase
understanding.

Michael Quinn Patton




¢ TODAY'’S PRESENTATION

RESULTS

To what extent has your
project accomplished what
you set out to do?

INSIGHT

How does your project
work?

IMPROVEMENT

What could you do to make
your project work better?







¢ INSIGHT

Stakeholder Perspectives




* INSIGHT

Your perspectives
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Stakeholder Perspectives
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¢ IMPROVEMENT

68%

of evaluators
reported non-use
of data as a major
problem

Fleischer, Dreolin N.; Christie, Christina A.
American Journal of Evaluation, v30 n2 p158-175 2009



If you don’t know where you’re going, any road will get you there
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INSIGHT + IMPROVEMENT = RESULTS

You better show great results ~ Why, what do you know,
if you want to stay funded | have great results

right here

freshspectrum.com



¢ 4 TIPS FOR REPORTING RESULTS

NO SURPRISES

Keep key stakeholders in the loop about the
progress your project has made.

DISSEMINATION PLAN

Identify at the start of the evaluation
process who will need what information,
and how you will get it to them.

APPROPRIATE FORMAT

Use the appropriate format for the
appropriate audience.

CREATE UNDERSTANDING

Be sure to review findings with your
stakeholders, including unexpected or
negative results. These are an opportunity
for improvement.

March 2, 2017



(Eureka! An evaluation
culture has finally been

INSIGHT Ero\wfnin ‘f‘e'f’?’

Know how your project works

Now if only we could figure out
how to grow it in the real world.

Hey look, these guys are | @
forming a subcommittee! 3G
No, wait, they're just  JC)N)&
disputing the results. & &7 8

IMPROVEMENT

Understand how to make your
project work better

RESULTS

Be able to showcase your
accomplishments
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